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CTA31000 CERTIFICATION-COURSE+EXAM 

SUMMARY 

This course enables certified ISO 31000 risk professionals to learn the skills and techniques required 
to conduct in-depth maturity assessments, reviews and audits against the principles of ISO 31000. 
The course is structured about the exclusive G31000 risk management maturity model, the only ISO 
31000 principles-based risk maturity model. G31000 RMM helps organizations assess alignment 
to ISO 31000 principles and current maturity level and to develop a roadmap for continuous 
improvement 

The course covers the purpose of risk management and detailed analysis of each of the eight (8)
principles proposed in the ISO 31000: 2018 risk management standard, including a set of criteria to
assess current maturity of the risk management framework & process and identify opportunities for
improvement. 

LEARNING OBJECTIVES 

O Understand practical assessment based on the ISO 31000 principles, framework and processes.

O Learn what/how to evaluate organizations on their risk management program and structure

O Apply assessment criteria, checklists, gap anaysis and sample tools to test maturity against the 
ISO 31000 principles as an in-house risk auditor or an external consultant 

0 Develop practical roadmaps to develop and improve risk management maturity 

COURSE AGENDA 
--------------------------------------

Day 1: Understanding ISO 31000 principles and model structure 

0 About G31000 risk management maturity model (RMM) 

0 G31000 RMM structure and application

0 Step A : Purpose of risk management :  create  and protect value during  decision-making
Step  B : Data gathering and validation on the steps of the ISO 31000 framework:

• 1.
• 2.
• 3.
• 4.
• 5.
• 6.

Assessing Leadership & Commitment
Assessing the integration into the structure, governance and culture
Assessing the design of the risk management framework
Assessing the implementation of risk management into activities and decision-making        
Assessing the monitoring and revue of the management of risks
Assessing the continual improvement of the risk management framework and process

• References to ISO 31000 - assessment criteria - sub-elements & focus

• Document review - People to interview - sample questions - walkthrough - scoring

• Report writing - Recommentations - Presentation to the top management.

O Step C : Four practical case studies and interactive discussion 

0 Step D : Sample exam for training purpose only + correction

0 

0 Detailed analysis of the sub-elements & focus for each element of the framework:

Day 2 (afternoon): Overall review, examination and results

O Exam on the use of the G31000 Risk Maturity Model (duration: 2 hours)

0 Information regarding the validation procedure to become "Certified ISO 31000 Lead Assessor"

Day 2: Applying G31000 Risk management maturity model



PREREQUISITES

EDUCATIONAL APPROACH

EXAM AND CERTIFICATION

The training session is based on theory and practical examples

Lectures include examples from real scenarios.

Sharing exercises to assist with exam preparation.

The number of training participants is limited so they may bene t from the exercises

Only C31000 certified ISO 31000 risk professionals are allowed to take this course since attendees 
should have a good knowledge and understanding on the ISO 31000 risk management standard 
before the course , especially the vocabulary , the principles , the framework and the process 
proposed in the ISO 31000 standard . The ISO 31000:2018 standard - Risk management -

Principles and guidelines can be purchased on the ISO website:

https://www.iso.org/standard/65694.html

The exam to become “Approved ISO 31000 Lead Assessor” meets the requirements of ISO/

IEC 17024 standard designed to harmonize the certification process of personnel worldwide.

The exam covers the following competence domains:

• Purpose of risk management based  on ISO 31000  standard

• Eight  (8)  principles  of risk management

• Data gathering and validation

• Roadmap development and recommendations

Duration: 2 hours for 80 multiple-choice questions

A certificate of “ Approved ISO 31000 Lead Assessor ” will be issued to participants who 
successfully pass the exam and comply with all the other requirements related to this credential. 

After submitting your first  risk management assessment report using the G31000  Risk 
Maturity model,  you will be granted the title of "Certified  ISO 31000  Lead  Assessor"  or 
CTA31000

CTA31000 CERTIFICATION – COURSE+EXAM

https://www.iso.org/standard/65694.html


Printed and electronic versions of the G31000 Risk Management Maturity model publication

will be distributed to participants.

The price of USD 2,600 covers the course, the exam, CTA31000 certification fees,  printing & shipping of the 
certificate. G31000 members receive 10% or 15% discount on all training, events and products
(see: http://G31000.org/memberships/ ).
10% Early bird discount expires one  month before the start of the course.
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Alex Sidorenko is an expert with over 13 years of strategic, innovation, 
riskand performance management experience across Australia, Russia, 
Polandand Kazakhstan. In 2014 Alex was named the Risk Manager of the 
Year by the Russian Risk Management Association. Alex is the co-author of 
the global PwC risk management methodology, the author of the risk man-
agement guidelines for SME (Russian standardization organization), risk 
management textbook (Russian Ministry of Finance), risk management 
guide (Australian Stock Exchange) and the award-winning training course 
on risk management (best risk education program 2013, 2014 and 2015).

Alex Dali is well known today through his very active work in raising aware-
ness of Risk Management Standards, particularly on ISO 31000. Holding a 
Msc in Chemical engineering, a degree Business Administration and a 
post-master in Risk Management, he has worked in the last 18 years on 
many aspects of risk management: industrial risk management, loss 
prevention, natural disaster risk management, business impact analysis, 
business interruption, business continuity management, standards and 
regulations. Today, Alex is a recognized as the founder of the Global Insti-
tute for Risk Management Standards, G31000, the global ISO 31000 
platform and the active owner/moderator of the LinkedIn group which has 
reached 62,000+ members. He is an invited professor in several universities 
and institutes, trainer for workshops and writing articles on ISO 31000.

27th-28th November 2019
9:00 - 18:00
Training center: 
Address : The Oberoi, 26th Floor, Business Bay
Dubai, United Arab Emirates 
Phone : 04 444 1444

will

info@G31000.org

mailto:info@G31000.org
http://G31000.org/memberships/
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the UAE
UAE

Middle East Headquaters: Global  Institute  for Risk Management Standards represented by GIMAS - Global Institute 
for Risk Management Solutions – Corporate Services Provider, located at A-10 Emitac Building, 1, 57th street, Al 

Garhoud, 80744 Dubai, UAE under license no : State of Dubai : 828623 -  Email : GIMAS@G31000.org

mailto:info@G31000.org


REGISTER: Please complete this form and email it back to: 
registration@G31000.org with a copy to Alex.Dali@G31000.org

registration@G31000.org

http://G31000.org/trainings/

ISO 31000 Risk  Management Professional Certification 
ISO 31000 Lead Assessor Certification

Full Attendance  Package 

Please send an invoice 
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